MINUTES OF REGULAR MEETING
OF THE BOARD OF DIRECTORS OF
NEBRASKA PUBLIC POWER DISTRICT
FEBRUARY 12-13, 2025

(Marginal Index for Informational Purposes Only)

A meeting of the Board of Directors of Nebraska Public Power
District was held at the Columbus General Office, Columbus, Nebraska,
beginning at 1:01 p.m. on Wednesday, February 12, 2025.

In compliance with state law, legal notice announcing the date,
hours, location, and availability of the agenda for the meeting was published
on the District’s corporate website, nppd.com, and also in the following
newspapers on or about February 6, 2025:

(1) Kearney Hub, Kearney, Nebraska;

(2) Norfolk Daily News, Norfolk, Nebraska;

(3) North Platte Telegraph, North Platte, Nebraska;
(4) Omaha World-Herald, Omaha, Nebraska;

(5) York News-Times, York, Nebraska.

Lee Enterprises experienced a system outage due to a cyber
event, which caused the legal notice to not be published in several
newspapers: Columbus Telegram, Lincoln Journal-Star and Scottsbluff
Star-Herald.

This notice was also e-mailed to each member of the Board of
Directors.

Chair Chlopek called the regular meeting to order at 1:01 p.m.
on Wednesday, February 12, 2025, and directed the roll be called:

Present: Jerry L. Chlopek, Mary A. Harding, Rob D. Hinrichs, Rusty M.
Kemp, Chris R. Langemeier, Ronald J. Mogul, Jr., Kirk D.
Olson, Derek S. Rusher, Aaron D. Troester, Wayne E.
Williams

Absent: Sue D. Fuchtman
constituting a quorum of the Board of Directors.
Chair Chlopek announced that there was a posting of the Open

Meetings Act and copies of the board agenda at the entrance of the Board
Room, for anyone wishing to examine those documents.

Executive Vice President and Chief Operating
Officer Michael J. Spencer provided an update on system and safety status.
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The Energy Authority (TEA) Chief Executive Officer Joanie
Teofilo and TEA Chief Client Officer Jamie Mahne provided an overview and

update of TEA.

It was moved by Director Harding and seconded by
Director Langemeier that the Board go into Executive Session at
1:36 p.m. to protect the public interest and discuss competitive and
proprietary information, contract negotiations, pending and potential
litigation, and receive legal advice. Votes were cast and recorded as

follows:
Voting Aye:

Voting Nay:

Abstaining:

Present But Not Voting:
Absent:

Chlopek, Harding, Hinrichs, Kemp, Langemeier,
Mogul, Olson, Rusher, Troester, Williams

None

None

None

Fuchtman

Whereupon the Chair declared the motion carried and restated the purpose of
the Executive Session: to protect the public interest and discuss competitive
and proprietary information, contract negotiations, pending and potential
litigation, and receive legal advice.

Chair Chlopek announced the executive session was ended at
4:54 p.m., during which nothing was discussed beyond the items declared:
competitive and proprietary information, contract negotiations, pending and
potential litigation, and receive legal advice.

The meeting was recessed at 5:08 p.m., to reconvene on
Thursday, February 13, 2025, at the Columbus General Office.

FEBRUARY 13, 2025

Chair Chlopek called the regular meeting to order at 9:50 a.m.
on Thursday, February 13, 2025, and directed the roll to be called:

Present:

Jerry L. Chlopek, Mary A. Harding, Rob D. Hinrichs, Chris L.

Langemeier, Ronald J. Mogul, Jr., Kirk D. Olson, Derek S.
Rusher, Aaron D. Troester, Wayne E. Williams

Absent:

Sue D. Fuchtman, Rusty M. Kemp

constituting a quorum of the Board of Directors.

Those in attendance stood and recited the Pledge of

Allegiance.

18170 — 2/12-13/25

TEA UPDATE

MOTION (CARRIED):
GO INTO EXECUTIVE
SESSION AT

1:36 P.M. TO
PROTECT THE
PUBLIC INTEREST,
DISCUSS
COMPETITIVE AND
PROPRIETARY
INFORMATION,
CONTRACT
NEGOTIATIONS,
PENDING AND
POTENTIAL
LITIGATION, AND
RECEIVE LEGAL
ADVICE

EXECUTIVE
SESSION ENDED AT
4:54 P.M.

MEETING
RECESSED AT
5:08 P.M.

ROLL CALL,
9:50 AM.,
FEBRUARY 13, 2025

PLEDGE OF
ALLEGIANCE



Chair Chlopek announced that there was a posting of the Open
Meetings Act and copies of the board agenda at the entrance of the Board
Room, for anyone wishing to examine those documents.

Guests at the meeting included Darin Bloomquist, Nebraska
Electric G&T; Jon Dockhorn, Burt County Public Power District;
Chet McWhorter, Cuming County Public Power District; Gwen Kautz, Dawson
Public Power District; Bob Beatty, KBR Rural Public Power District;
Bob Kieborz and Chad Waldow, Southern Power District; Karen Schlautman;
Jamie Mahne, Joanie Teofilo, and Josh West, The Energy Authority.

Director of Generation Strategies and Research John H.
Swanson provided background on the collaboration between NPPD and the
University of Nebraska-Lincoln, which established the Nebraska Center for
Energy Sciences Research in 2006, to fund research in the area of energy
and to solve energy science problems, bringing benefit to the University and
to the state. An amendment to extend the current agreement and outline
future funding will be presented to the Board in April 2025 for consideration.

There were no public comments.

Chair Chlopek asked for discussion of any consent agenda
items, which included the following:

¢ Minutes of January 15-16, 2025, Regular Board Meeting

¢ May 2025 Regular Board Meeting scheduled for May 7-8,
2025, in Columbus (No Board Meeting in March; April 2025
Regular Board Meeting scheduled for April 910, 2025, in
Columbus)

¢ Ratification/Confirmation of Signatures of Staff Members

e December 2024 Summary of Disbursements

e Summary of Sealed Bid Contracts $1.5 Million to
$4.99 Million (None)

Chair Chlopek asked whether any Directors desired any items
on the consent agenda to be placed on the regular agenda and voted on
separately. There were none.

It was moved by Director Harding and seconded by
Director Langemeier that all items on the consent agenda be approved
as listed above. Votes were cast and recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp
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Whereupon the Chair declared the motion carried.

President and Chief Executive Officer Thomas J. Kent read an
excerpt from NPPD’s “Tools for Nuclear Excellence” pocket guide.

President and Chief Executive Officer Thomas J. Kent
presented the Report on Retirements and Former District Employee Rehires
which is on file with the Assistant Secretary and attached and made a part of
these minutes.

Retirees Steve Schlautman and Larry Linder were in
attendance and addressed the Board.

President and Chief Executive Officer Thomas J. Kent
recommended the following resolution:

RESOLUTION NO. 25-7

WHEREAS, Gwen Kautz, General Manager of Dawson Public
Power District (Dawson), has well and faithfully served the public and the electric
utility industry for over 40 years; and

WHEREAS, Gwen began working at Dawson in July of 1996,
serving as General Manager since 2012; prior to joining Dawson, she was
employed by Custer Public Power District in Broken Bow, and also spent 14 years
with an investor-owned utility in Colorado; and

WHEREAS, Gwen’s many achievements at Dawson include
implementation of leading and advancing technologies that improved power
delivery; organizational efficiencies; and customer service improvements. Under
her leadership, Dawson’s Board of Directors and Management Team actively
pursued a program to replace aging power lines, contributing to overall reliability
in Dawson’s service area; and created a pilot program, working with livestock
producers using renewable generation to add value to their products; and

WHEREAS, Gwen was appointed to the Governor’'s Task Force
for Rural Broadband Development in the State of Nebraska, showcasing her
commitment to advancing connectivity in rural areas. She also supported
renewable energy development when economically viable, while ensuring the
protection of baseload generation resources for reliability; and

WHEREAS, while spending decades in the public power industry,
Gwen Kautz has played a role in creating and building strong partnerships among
and between Dawson, the Nebraska Electric Generation and Transmission
Cooperative and their members, Nebraska Public Power District, Nebraska Rural
Electric Association, and the National Rural Electric Cooperative Association, and
others; and

WHEREAS, Gwen has been a trailblazer for women in the electric
utility industry, as a member of the Association of Women in Energy and more
importantly by acting as a role model and mentor to those females in the industry
wishing to advance; and
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WHEREAS, Gwen Kautz will retire from the position of General
Manager at Dawson Public Power District in April 2025.

NOW, THEREFORE, BE IT RESOLVED that the Board of
Directors of Nebraska Public Power District, on behalf of its employees and the
people in Nebraska whom it serves, do fondly express our deep and sincere
appreciation to Gwen Kautz for the invaluable contributions she has made to the
electric utility industry in the State of Nebraska and the nation; for creating an
outstanding model for management of an enterprise which is devoted to the good
of public power; for her commitment to excellence and loyalty to the employees
and customers of Dawson Public Power District; for the example she set by being
the first female general manager of a member utility in the Nebraska Electric
Generation and Transmission Cooperative; and for the tenacity, grit, fortitude,
grace and open-mindedness she has shown in sitting at the table with all those
men over the years.

BE IT FURTHER RESOLVED that the NPPD Board of Directors
expresses our sincere wish that Gwen Kautz enjoy a very well-deserved
retirement and find success in all endeavors that lie before her.

It was moved by Director Hinrichs and seconded by
Director Harding that the foregoing resolution be adopted. Votes were
cast and recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: Fuchtman, Kemp

Absent:

Whereupon the Chair Committee declared Resolution No. 25-7 adopted.

Ms. Kautz addressed the board and commented on her career
in the utility industry.

Vice President of Corporate Strategy and
Transformation Conrad L. Saltzgaber reviewed proposed revisions to three
corporate policies: Electric Reliability Compliance Program (ERCP),
Enterprise Risk Management (ERM), and Data Governance (IMS). Executive
Vice President and Chief Financial Officer Laura L. Kapustka outlined
recommended changes to a fourth corporate policy, Financial Management
(FM).

It was moved by Director Mogul and seconded by
Director Harding to approve proposed revisions to four NPPD corporate
policies. Votes were cast and recorded as follows:
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Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp

Whereupon the Chair declared the motion carried.

President and Chief Executive Officer Thomas J. Kent provided
a look-ahead of items for the April 2025 board meeting.

Governmental Affairs Manager John S. McNally discussed
items of interest at the state level and reviewed several legislative bills being
monitored by NPPD. Executive Vice President of External Affairs and General
Counsel John C. McClure commented on governmental affairs items at the
federal level.

No Directors provided comments.

The Nuclear Committee of the Whole met Thursday,
February 13, 2025, from 10:59 to 11:08 a.m., during the Board of Directors
meeting. As Chair of the Nuclear Committee of the Whole, Director Williams
assumed control of the meeting.

There were no public comments during the Nuclear Committee
of the Whole.

CNS Site Vice President Khalil M. Dia provided an update
regarding activities at Cooper Nuclear Station and current plant status.

A recess was taken from 11:08 to 11:20 a.m.

The Finance Committee of the Whole met Thursday,
February 16, 2025, from 11:21 to 11:54 a.m., during the Board of Directors
meeting. As Chair of the Finance Committee of the Whole, Director Harding
assumed control of the meeting.

There were no public comments during the Finance Committee
of the Whole.

Controller Meghan R. Matteson presented financial
performance measures for December 2024, as well as the year-end 2024
results and monthly financial reports.
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For December 2024, operating revenues from electric sales
were $3.2 million under budget for the month, and $27.8 million under budget
year to date. Firm electric sales were $1.3 million under budget for the
month, and $17.2 million under budget year to date. Other electric sales were
$1.9 million under budget for the month, and $10.6 million under budget year
to date. Total operating expenses were over budget by $18.0 million for the
month, and $47.8 million under budget year to date. The balance of the
regulatory liability for unearned revenues as of December 31, 2024, was
$224.3 million. This balance represents surplus net revenues to be applied
as credits against revenue requirements in future rate periods.

It was moved by Director Williams and seconded by
Director Mogul to accept the December 2024 Financial Statements /
year-end results, as presented. Votes were cast and recorded as
follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp

Whereupon the Chair of the Finance Committee declared the motion carried.

Ms. Matteson also shared preliminary financial results for
January 2025, reporting that the District realized a $3.4 million surplus. The
preliminary year-end forecast for 2025 was a $2.7 million surplus.

Executive Vice President and Chief Financial Officer Laura L.
Kapustka presented information on the District’'s Other Post-Employment
Benefits (OPEB) Trust, for the purpose of providing post-employment benefits
to qualifying NPPD retirees, and current employees in disability status and
their surviving spouse.

In total, the District's OPEB fund was overfunded as of
January 1, 2024 (114%), based on market asset values, however certain
levels of service were either over or underfunded — Production was
overfunded (126%), while Transmission and Retail were underfunded (92%
and 95%, respectively). The 2025 budget included contributions to the OPEB
Trust in the amount of $2.05 million ($1.025 million from each the Retail and
Transmission business units), however since the Trust is overfunded,
Ms. Kapustka recommended Board action to reduce the overall contribution
as budgeted for 2025 to -0-, while $1.025 million would be collected each for
the Retail and Transmission business units, with an offset credit of
$2.05 million to Production, to aid in leveling out the balances for the different
levels of service.

It was moved by Director Chlopek and seconded by
Director Williams to approve the 2025 OPEB funding changes, as
presented. Votes were cast and recorded as follows:
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Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: Fuchtman, Kemp

Absent:

Whereupon the Chair of the Finance Committee declared the motion carried.

Treasury and Finance Manager Cristal D. Menke presented an

update to the Committee on the fourth quarter 2024 NPPD investments and
update of financial markets.

Treasury and Finance Manager Cristal D. Menke discussed
two items on the Finance Committee look-ahead for April 2025.

A lunch recess was taken from 11:31 a.m. to 12:20 p.m.

Director Troester was out of the room when the meeting was
reconvened.

Director Mogul, Chair of the Operations Committee, reported
that the Operations Committee met Thursday morning, February 13, 2025.

During the Operations Committee meeting, Vice President of
Energy Production Arthur R. Wiese reviewed the following Capital Projects
Report:

Report No. OP-1 Capital Projects $500,000 and above
not specifically identified in the Budget
that require approval by the Board for
the period January 1, 2025, through
January 31, 2025 — 2025 Capital
Additions Budget.

It was moved by Director Mogul and seconded by
Director Olson that Capital Projects Report No. OP-1 be approved for
the period January 1, 2025, through January 31, 2025, which
included Capital Project C/11308, North Platte Hydro Unit 2 Generator
Rewind. Votes were cast and recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp, Troester
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Whereupon the Chair declared the motion carried.

Director Troester entered the room.

During the Operations Committee meeting, Vice President of
Energy Production Arthur R. Wiese discussed an engineer’s certificate for the
rewind of the North Platte Hydro Unit 2 generator. Director Mogul, Chair of the
Operations Committee, recommended the following resolution:

RESOLUTION NO. 25-8

WHEREAS, management has determined that it would be in
the best interest of the District to procure the materials and services
necessary to rewind the North Platte Hydro Unit 2 generator including the
stator and rotor during the Fall 2025 Maintenance Outage; and

WHEREAS, the District has determined, as certified by a
competent engineer, that pursuant to Neb. Rev. Stat. Section 70-637 (6), the
equipment and services being procured are both unique and technologically
complex, and are proprietary to GE Vernova, Inc., the original equipment
manufacturer, making said manufacturer the sole source of those materials
and services.

NOW, THEREFORE, BE IT RESOLVED that this Board does
hereby approve the attached engineer’s certification, which is on file with the
Assistant Secretary and which states that the materials and services are
being awarded pursuant to Neb. Rev. Stat. Section 70-637 (6).

BE IT FURTHER RESOLVED that management be and hereby

is authorized and instructed to enter into and execute, for and on behalf of the
District, after review and approval by Legal Counsel, a contract with GE
Vernova, Inc., for the procurement of materials and services necessary to
rewind the North Platte Hydro Unit 2 generator including the stator and rotor
during the Fall 2025 Maintenance Outage, in an amount not to exceed
$6,000,000 plus performance bond costs, after first advertising notice
pursuant to Nebraska law of its intention to enter into said contract.

It was moved by Director Mogul and seconded by
Director Harding that the foregoing resolution be adopted. Votes were
cast and recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp

Whereupon the Chair declared Resolution No. 25-8 adopted.
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During the Operations Committee meeting, Vice President of
Energy Production Arthur R. Wiese discussed an engineer’s certificate for the
additional generating capacity at Beatrice Power Station (BPS) for long-lead
equipment and engineer/procure/construct (EPC) contracts. Director Mogul,
Chair of the Operations Committee, recommended the following resolution:

RESOLUTION NO. 25-9

WHEREAS, management has determined that it is in the best
interest of the District to procure services and equipment to engineer, procure,
construct, and commission a 3x0 Simple Cycle Combustion Turbine
generation facility as part of the District’'s Phase 3 capacity addition effort at
Beatrice Power Station; and

WHEREAS, the District has determined, as certified by a
competent engineer, that pursuant to Neb. Rev. Stat. Section 70-637 (4)(a)(ii),
the equipment and services being procured are both unique and
technologically complex.

NOW, THEREFORE, BE IT RESOLVED that this Board does
hereby approve the attached engineer’s certification, which is on file with the
Assistant Secretary and which states that it is not in the public interest to
comply with said Neb. Rev. Stat. Section 70-637 (2).

BE IT FURTHER RESOLVED that management be and hereby
is authorized and instructed to enter into competitive negotiations, for and on
behalf of the District, with vendors that may be capable of providing simple
cycle combustion turbines, high voltage transformers and appurtenant
equipment such as circuit breakers, switchgear, bus work, power distribution
buildings, protective relays, and electrical vault components; and vendors that
may be capable of performing engineer, procure, construct and commission
services for the 3x0 Simple Cycle Combustion Turbine generation facility,
after first advertising notice pursuant to Nebraska law of its intention to enter
into said negotiations, and as a result of the negotiations, bring contracts back
to the Board for approval, when the contracts are in a form acceptable to
management and legal counsel.

It was moved by Director Mogul and seconded by
Director Williams that the foregoing resolution be adopted. Votes were
cast and recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp

Whereupon the Chair declared Resolution No. 25-9 adopted.
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Details of contract negotiations for the procurement of
Combustion Turbines (CT) for Princeton Road Station (PRS) were discussed
with the Board during the February 12, 2025, executive session. Director
Mogul, Chair of the Operations Committee, recommended the following
resolution:

RESOLUTION NO. 25-10

WHEREAS, management has determined that it is in the best
interest of the District to procure services and equipment to engineer, procure,
construct, and commission a Reciprocating Internal Combustion Engine
(RICE) and a Simple Cycle Combustion Turbine (SCCT) generation facility as
part of the District's Phase 2 capacity addition effort at Princeton Road
Station; and

WHEREAS, Resolution No. 24-15, adopted at the April 2024
Board meeting, approved an engineer’s certification as part of this effort, and
as part of the scope of this engineer’s certification, management was
authorized to enter into negotiations with vendors capable of providing two
SCCT units as well as key ductwork and emission control equipment capable
of providing 478 MWs of electrical output combined and as a result of the
negotiations, bring contracts back to the Board for award and approval, when
such contracts were in a form acceptable to management and legal counsel;
and

WHEREAS, the District issued a request for proposal to
vendors capable of providing SCCTs and appurtenant equipment, including
key electrical, structural, ductwork, and emission control equipment; and

WHEREAS, management is still engaged in confidential
negotiations with more than one vendor who can supply the desired SCCTs
and appurtenant equipment, and advised the Board of this during an
executive session held February 12, 2025, of the confidential pricing and
technical information; and

WHEREAS, due to time limitations and long lead times for
equipment, management desires to be in the position to immediately execute
the contract for the SCCTs and appurtenant equipment after negotiations
have been concluded and the contract is in final form and substance.

NOW, THEREFORE, BE IT RESOLVED that the Board of
Directors of Nebraska Public Power District hereby authorizes management to
execute contract(s) related to providing SCCTs and appurtenant equipment
when said contract(s) are in a form and substance acceptable to management
and legal counsel, in an amount not to exceed the dollar amounts presented
to and discussed with the Board of Directors during an executive session held
February 12, 2025.

BE IT FURTHER RESOLVED that such final contract(s) shall
be reported to the Board following completion of negotiations.
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It was moved by Director Mogul and seconded by
Director Langemeier that the foregoing resolution be adopted. Votes
were cast and recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp

Whereupon the Chair declared Resolution No. 25-10 adopted.

Executive Vice President and Chief Operating
Officer Michael J. Spencer discussed competitive and proprietary details of
natural gas pipeline services for BPS and PRS with the Board during the

February 12, 2025, executive session. Director Mogul, Chair of the Operations

Committee, recommended the following resolution:

RESOLUTION NO. 25-11

WHEREAS, Beatrice Power Station (“BPS”) is fueled with
natural gas; and

WHEREAS, any future expansion at BPS and the generating
resources currently planned for Princeton Road Station (“PRS”) will use
natural gas as the primary fuel which requires that the District enter into
agreements for the transportation and balancing of such natural gas, and for
construction of modified pipeline infrastructure to supply natural gas in
sufficient quantity to support desired generating capacity; and

WHEREAS, any binding proposals from natural gas pipeline
companies are valid for a short period; and

WHEREAS, management is in the best position to obtain and
evaluate the lowest and best prices for pipeline services and construction by
selecting the pipeline company during the short period of time that the price
quotations and terms are offered, which prevents a recommendation for
agreements with a specific pipeline company from being presented to the
Board for approval in advance of entering into binding agreements with the
natural gas pipeline company; and

WHEREAS, the District intends to negotiate with the pipeline
companies that are capable of and have interest in providing natural gas
services to BPS and PRS to select the best and lowest priced pipeline
company for the natural gas services and modified pipeline infrastructure for
BPS and PRS; and

WHEREAS, the agreements required to provide said natural
gas services and modified facilities may be executed following successful
completion of negotiations by management.
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NOW, THEREFORE, BE IT RESOLVED that management be
and hereby is authorized to engage in negotiations with natural gas pipeline
companies for the construction of modified pipeline infrastructure, and for
transportation and balancing services for supply of natural gas to BPS and
PRS, and to execute agreements at such time said agreements are in form
acceptable to management and legal counsel, said agreements to be
presented to the Board for ratification.

It was moved by Director Mogul and seconded by
Director Harding that the foregoing resolution be adopted. Votes were
cast and recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp

Whereupon the Chair declared Resolution No. 25-11 adopted.

During the Operations Committee meeting, Vice President of
Energy Production Arthur R. Wiese discussed Contract No. 24-025, Reheat
Vertical Outlet Replacement, Unit 1 Boiler (GGS). At the January 2025 board
meeting, the Board rejected all bids received and authorized management to
negotiate and execute a contract with DZ Atlantic for the work contemplated in
the Contract. Subsequent circumstances complicated negotiations with DZ
Atlantic, and Mr. Weise discussed rescinding Resolution No. 24-4 to provide
management more options for completing the work. Director Mogul, Chair of
the Operations Committee, recommended the following resolution:

RESOLUTION NO. 25-12

WHEREAS, the Board of Directors adopted Board Resolution
No. 25-4 at the January 16, 2025, Board meeting, which rejected the one bid
received from The Atlantic Group, Inc., dba DZ Atlantic (DZ Atlantic) under
Contract No. 24-025 for equipment, material, and labor for the fabrication,
removal, and installation of a new reheat vertical outlet bank for the Unit 1
boiler at Gerald Gentleman Station (GGS); and

WHEREAS, Resolution No. 25-4 also authorized management
to negotiate with DZ Atlantic, and after negotiations enter into and execute a
Contract as contemplated by Contract No. 24-025, in an amount not to
exceed $19,995,775; and

WHEREAS, the District was subsequently notified by DZ
Atlantic that they may not be able to provide the material in time for
installation during the 2026 maintenance outage at GGS utilizing the originally
proposed material supplier; and
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WHEREAS, it would be in the best interest of the District to
maintain negotiations with DZ Atlantic while different sub-suppliers are
consulted by DZ Atlantic for availability of materials for a new reheat vertical
outlet bank to be installed during the 2026 maintenance outage at GGS, and if
proven viable, enter into and execute a Contract as contemplated by Contract
No. 24-025, in an amount not to exceed $19,995,775 as originally authorized
in Resolution No. 25-4; and

WHEREAS, in the event that DZ Atlantic is unable to obtain
materials from their sub-suppliers that would result in equipment installation
during the 2026 maintenance outage, it would also be in the best interest of
the District to seek competitive negotiations with DZ Atlantic and other
vendors who attended the pre-bid meeting for Contract No. 24-025 regarding
material availability and pricing for availability of materials to be installed
during a 2027 maintenance outage at GGS.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby
rescinds Board Resolution No. 25-4, adopted at the January 16, 2025, Board
meeting, which authorized negotiations for the equipment, materials and labor
provided for in Contract No. 24-025 only with DZ Atlantic.

BE IT FURTHER RESOLVED that, in the event DZ Atlantic is
unable to provide materials that will meet the installation date of 2026,
management be and hereby is authorized to enter into competitive
negotiations, for and on behalf of the District, with vendors who attended the
pre-bid meeting for Contract No. 24-025 and who are able to provide
equipment, material, and labor for the fabrication, removal, and installation of
a new reheat vertical outlet bank for the Unit 1 boiler during a 2027
maintenance outage at GGS, and as a result of the negotiations bring a
contract back to the Board for award and approval, when the contract is in a
form acceptable to management and legal counsel.

It was moved by Director Mogul and seconded by
Director Rusher that the foregoing resolution be adopted. Votes were
cast and recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp

Whereupon the Chair declared Resolution No. 25-12 adopted.

During the Operations Committee meeting, Vice President of
Energy Delivery Scott R. Walz reviewed two Southwest Power Pool (SPP)
Notifications to Construct (NTC), that encompassed three transmission line
projects: 1) SPP-NTC-220810 for a) Hoskins to Stanton North 115 kV line
rebuild, and b) Aurora to Central City 115 kV new line; and 2)
SPP-NTC-220818, Ainsworth Wind to Bassett 115 kV new line.
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It was moved by Director Mogul and seconded by
Director Hinrichs to accept two Southwest Power Pool Notifications to
Construct: SPP-NTC-22810 and SPP-NTC-220818. Votes were cast and
recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Troester, Williams

Voting Nay: None

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp

Whereupon the Chair declared the motion carried.

Director Mogul, Chair of the Operations Committee, reported

that the Energy Supply Committee also heard reports on the following matters:

1) Production monthly generation performance; 2) Generation projects;
3) Water supply; 4) Transmission projects; and 5) Operations look-ahead for
April 2025.

Director Langemeier, Chair of the Customer and Corporate
Services Committee, reported that the Customer and Corporate Services
Committee met Thursday morning, February 13, 2025.

During the Customer and Corporate Services Committee, Vice
President of Customer Service External Affairs and Chief Customer
Officer Courtney A. Dentlinger discussed the new 2026 Wholesale Power
Contract and provided a timeline of the effort, guiding principles, focus of
Small Contract Group discussions, highlights of the redline drafts for 2026
new contract and 2016 contract extension, next steps, and a proposed
resolution for the Board’s consideration. Director Langemeier, Chair of the
Customer and Corporate Services Committee, recommended the following
resolution:

RESOLUTION NO. 25-13

WHEREAS, the District and many of its wholesale customers
are experiencing significant load growth which is also occurring in many areas
of the United States; and

WHEREAS, as a consequence of the load growth, the District
has undertaken actions to add new generation and transmission facilities to
affordably and reliably serve both existing and new loads; and

WHEREAS, the needed capital expenditures for these new
long-lived assets will require the issuance of long-term debt to finance the
new facilities; and
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WHEREAS, the 2016 Wholesale Power Contract (2016 WPC)
which became effective January 1, 2016 and has a 20-year term does not
have sufficient length to finance the new facilities over a time optimizing lower
principal and interest payments for customers; and

WHEREAS, District management and a representative group
of wholesale customers have been discussing potential terms and features of
a longer wholesale power contract during the past approximately 18 months;
and

WHEREAS, as a result of said discussions, management has
prepared a new 2026 Wholesale Power Contract (2026 New WPC) for
consideration by the wholesale customers; and

WHEREAS, the 2026 New WPC contains significant changes
from the 2016 WPC including an exit provision, expansion of Qualifying Local
Generation opportunities, removal of the 2016 WPC Cooperative Finance
Corporation Ratio 88 cost metric, and creation of a new Customer Committee,
among other changes, and has a term ending December 31, 2065; and

WHEREAS the Board has reviewed and understands the 2026
New WPC will be subject to negotiations among the parties.

NOW, THEREFORE, BE IT RESOLVED that management is
authorized to execute the 2026 New WPC when it is in a final form acceptable
to management and legal counsel subject to management keeping the Board
apprised of progress toward execution of said contracts.

It was moved by Director Langemeier and seconded by
Director Mogul that the foregoing resolution be adopted. Votes were
cast and recorded as follows:

Voting Aye: Chlopek, Harding, Hinrichs, Langemeier, Mogul,
Olson, Rusher, Williams

Voting Nay: Troester

Abstaining: None

Present But Not Voting: None

Absent: Fuchtman, Kemp

Whereupon the Chair declared Resolution No. 25-13 adopted.

The option to offer an extension of the existing 2016 Wholesale
Power Contract was tabled by the Customer and Corporate Services
Committee.
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Director Langemeier, Chair of the Customer and Corporate
Services Committee, reported that the Customer and Support Services
Committee also heard reports on the following matters: 1) Retail Business
Unit performance; 2) Employee counts; 3) 2024 procurements from Mogul’'s
Transmission and Towing; 4) Fleet strategies and industry challenges; and
5) Customer and Corporate Services Committee discussion of future reporting
topics and work plan.

Director Chlopek, Chair of the Audit, Risk and Compliance
Committee, reported that the Audit, Risk and Compliance Committee met
Wednesday morning, February 12, 2025. Topics of discussion included:
1) Proposed revisions to Enterprise Risk Management (ERM) corporate
policy; 2) ERM update; 3) 45U Existing Credits, and results of tax consulting
with PricewaterhouseCoopers; 6) Legislation; and 7) North American
Reliability Corporation (NERC) Compliance Program.

There being no further business to come before the board, the
meeting was duly adjourned at 12:59 p.m.

/sl

Jerry L. Chlopek, Chair

Minutes approved at
the meeting of /sl

April 9-10, 2025

Aaron D. Troester, Secretary
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Attachment

REPORT ON RETIREMENTS AND
FORMER DISTRICT EMPLOYEE REHIRES
FEBRUARY 2025 BOARD MEETING

RETIREMENTS

1. Bruce B. Duncan, Radiological Environmental Technician, Cooper Nuclear
Station, Brownville, was employed August 16, 1994, and is retiring as of
February 28, 2025.

2. Mark D. Catlett, Armed Security Officer I, Cooper Nuclear Station, Brownville,
was employed January 5, 2009, and is retiring as of March 31, 2025.

3. Bill H. Kosch, Fossil Fuels Program Manager, Lincoln, was employed August 23,
1976, and is retiring as of March 31, 2025.

4. Larry D. Linder, Environmental Projects Lead, General Office, Columbus, was
employed January 2, 1981, and is retiring as of March 31, 2025.

5. Steven L. Schlautman, Technical Analyst — Drafting, General Office, Columbus,
was employed November 10, 1980, and is retiring as of March 31, 2025

6. Richard A. Scotter, Systems Analyst, Cooper Nuclear Station, Brownville, was
employed December 5, 2016, and is retiring as of March 31, 2025.

7. Kathryn A. Ackman, Payroll and Compliance Supervisor, General Office,
Columbus, was employed January 23, 1989, and is retiring as of April 30, 2025.

8. Steven M. Bantz, Radiological Specialist, Cooper Nuclear Station, Brownville,
was employed May 1, 1990, and is retiring as of May 1, 2025.

9. Donna M. Gottula, Receipt Inspector, Cooper Nuclear Station, Brownville, was
employed September 2, 1997, and is retiring as of June 16, 2025.

REHIRES

In accordance with the Board motion approved in February 1988, employees
reemployed by the District within one year of their termination date (Including those
rehired directly or indirectly as a consultant) require approval of the President. Pursuant
to that Board motion, Mr. Kent has approved this rehire:

Richard Riley was hired on December 8, 1987, and resigned from the position of
Temporary Outage Support Worker at CNS on September 3, 2024. Richard will be
rehired as a Temporary Preventive Maintenance Optimization Coordinator at CNS
effective January 20, 2025Planner/Scheduler - Delivery at McCook, effective
December 19, 2024.



