Retail Update

NPPD Board Update
November 2025

Pat Hanrahan - General Manager of Retail
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Interruptions per Customer

NPPD Retail Reliability

SAIFI - System Average Interruption Frequency Index
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Minutes of Interruption

NPPD Retail Reliability

SAIDI - System Average Interruption Duration Index
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Percentage of Customers

NPPD Retail Reliability

CEMI - Customers Experiencing > 3 interruptions
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NPPD Retail Financials

September 2025 - Surplus/(Deficit)

Firm Sales (a) $(445) —

Utility Services / Serv Chg / Misc Rev (b) _ 837

$376

|

Wholesale Power Cost / PP/ Wheeling (c)

$58

1|

Salaries / Benefits / Employee Expenses (d)

Outside Services (e) - $69

Materials & Supplies (f) $(111) -

Other Miscellaneous Exp (g) $256

I

Cost Transfers "Indirect Costs” (h) $106

1

A3G Costs (i D $:50
Lease & In Lieu of Tax Pymts (j) $(203) _
Interest & Other Rev (k) - $82
Interest & Other Exp (1) $(16) '
Capital Recovery (m) $0
Surplus / (Deficit) — see7
E 3 5 ’ 8 3 3

Dollars (000's)

$800



NPPD Retail Financials

Firm Sales (a)

Utility Services / Serv Chg / Misc Rev (b)

Wholesale Power Cost / PP/ Wheeling ${487)

Salaries / Benefits / Employee Expenses (d)

Qutside Services (g)

Materials & Supplies (f) $(887)

Other Miscellaneous Exp (g)

Cost Transfers "Indirect Costs" (h)
A&G Costs (i)

Lease & In Lieu of Tax Pymts (j)
Interest & Other Rev (k)

Interest & Other Exp (1)

Capital Recovery

Total Actual Surplus / (Deficit)

September 2025 (Year-to-Date) - Surplus/(Deficit)

$4.161

|

$2.314

1

$305
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$3,097

$790

$1,072
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$501
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Dollars (000's)

$14,000



October-2025

NPPD Customers
Assisted by
CCCC

Public Power
Partners Assisted Bl
by CCCC

Customers
Assisted by
Technology

Collections/Payment

Biling

Service Reguest

MR

MNo Power/Partial Power

Mo Power/Partial Power

CS Questions

Emergency/High Priority Issues

Service Reguests/Power Quality

Other/Misc

Payments

Qutage

Customers
Assisted through Lzl
Web Portal

Payment Info/Arrangements

Service Requests




Retail Highlights
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Teammates ensure a Spooky good time throughout our communities!



Kearney
teammates
participate in
the UNK
Homecoming
Parade



Questions

Stay connected with us.
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