
Our journey to powering
our future for Nebraska
2023-2025 Strategic Plan



In the past, folded maps showed us how to get from A to B. Nowadays, almost everyone has a cell phone with a travel app that can help guide 
them  throughout their journey with ease, intuitively interpreting changing environments like the latest traffic jam at every mile.

NPPD’s 2023-2025 Strategic Plan must be equally useful and flexible in helping us navigate our journey and arrive at our destination successfully. 
But, where exactly are we going? Our new Strategic Destination is to power our future for Nebraskans by providing the best quartile rates while 
maintaining reliability/resiliency and pursuing decarbonization goals and strong, long-term customer relationships.

As a team who wants to travel this journey and arrive at this destination together, it’s not enough for select individuals to plan the route. 
Everyone – from our Board members to our leadership team to all teammates – must understand their role during the journey and head in the 
same direction. The power of all of us is key. And foundational in guiding the way are our values, mission, and vision, which give us a strong 
sense of why we exist as an organization, who we are, and what we believe.  

Meanwhile, operating and business plans are the engine that keeps the wheels turning and helps us stay on the straight and narrow each day. 
These tie closely into key performance indicators relating to workforce effectiveness, public perception, customer value, financial performance, 
and operational excellence.

Next, our District priorities (Decarbonize our Resource Mix; Improve Alignment/Relationships with Customers; Build Upon Workforce 
Engagement/Development; Cost Control and Competitiveness; and Transform and Innovate Our Business) contain short- and long-term goals 
essential in knowing when and where to turn to get to where we need to go.

While the short-term goals are like mile markers, the long-term goals keep us focused on the road ahead to ensure we understand the big 
picture — say, if future legislative or environmental mandates are issued. If we find we are getting off-course or when strategic turns are 
necessary, our long-term view may need to be adjusted accordingly.

Though comprehensive, our Strategic Plan helps NPPD effectively manage the present, create a future that provides continuous value to 
our customers, and know when to change course promptly. Doing all three well will help us maintain our competitive advantage and thrive, 
now and in the future.

Tom Kent
President & CEO 2

Focused on powering our future for Nebraska 

A Message From the President
2023-2025 Strategic Plan
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NPPD’s Strategic Foundation
2023-2025 Strategic Plan

Staying focused on the 
mission of public power 
in Nebraska.
Public power has played a crucial role in 
the electrification of communities, the 
overall economic growth, and improving 
the quality of life in Nebraska for nearly a 
century. However, at no point in those years 
has the industry faced more fundamental 
changes spurred by government policies, 
emerging technologies, environmental 
issues, and customer needs than now. 
By staying true to these public power 
priorities, everyone here at the District can 
remain focused on the mission of public 
power and respond to all challenges to 
power the future of Nebraska.
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Electricity is the lifeblood 
of modern society and 
the economy.
Every one of us plays a critical role in 
ensuring it’s available at the flip of a 
switch for customers, large or small. We 
are proud of public power’s rich history of 
providing reliable and affordable electricity 
to Nebraskans. Yet, we are mindful that the 
state’s energy future is defined by what 
we do every day. Our Strategic Insight 
Map guides us through what we need to 
do today and the days ahead to power a 
brighter future for generations to come.

Strategic Insight Map
2023-2025 Strategic Plan



5

Delivering On Our Promise
2023-2025 Strategic Plan

Safely generate and deliver 
reliable, low cost, sustainable 
energy and  related services, 
while providing outstanding 
customer service.
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Delivering On Our Promise
2023-2025 Strategic Plan

We are a premier energy 
provider bringing the best of 
public power to Nebraskans, 
powering everyday life 
and a brighter future.
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Delivering On Our Promise
2023-2025 Strategic Plan

Safety 
We all share in the responsibility of 
making safety a top priority with every 
action we take at work and at home, 
and we achieve a fully interdependent 
safety culture by taking care of each 
other and staying healthy and safe. 

Customer Focus 
We create and deliver value-added 
services and products for our 
customers and put their diverse needs 
first when making  decisions because 
they are our reason for being.

Environmental
Stewardship 
We each play a role in protecting our 
natural resources for current and future 
generations, and we work together 
to generate and deliver electricity 
in a balanced, sustainable and 
environmentally responsible manner. 

Integrity 
We prioritize doing what is right for 
our customers, communities and 
teammates by exhibiting honesty, 
accountability and high ethical 
standards that establish trust and 
transparency.
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Delivering On Our Promise
2023-2025 Strategic Plan

Employees &
Teamwork 
We eagerly collaborate with and 
support one another in the spirit of 
innovation, inclusivity and growth, 
celebrating individual, team and 
corporate achievements.

Excellence 
We strive to be the best of the best in 
individual and industry performance.

Public Service 
We are actively engaged in our local 
communities through volunteerism 
and business partnerships which yield 
positive environmental, economic and 
societal outcomes for all. 

Diversity & 
Inclusion 
We believe diversity makes our team 
stronger and more successful, and 
we are committed to creating a safe 
workplace where respect is non-
negotiable, all are welcome, and 
everyone’s contributions are valued.
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Becoming the Best of the Best
Key Performance Indicators
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Operational
Excellence

• Reliability Indices, including:
    - System Average Interruption Duration Index
    - System Average Interruption Frequency Index
    - Transmission Index
    - Capability Factor
    - Equivalent Availability Factor
    - Equivalent Forced Outage Rate 
• Industry Performance Index
• Reactor Oversight Process Matrix
• Environmental Performance Index
• Load Forecast Accuracy

The best of the best are well-trained, put the 
safety of all as their top priority, and focus on 

the task at hand.

HOW WE MEASURE
EVERYDAY EXCELLENCE

WHO WE ARKEY PERFORMANCE INDICATORS

BECOMING BEST OF THE BEST

Art Wiese
VP Energy Delivery

STRATEGIC
DESTINATION
Providing best quartile rates while 

maintaining reliability/resiliency and 
pursuing decarbonization goals and 

strong, long-term customer 
relationships.

Aligns with Strategic Directives:
SD-03, SD-07

How We Measure 
Everyday Excellence 
• Reliability Indices, including:
   -  System Average Interruption 

Duration Index
   -  System Average Interruption 

Frequency Index
   - Transmission Index
   - Capability Factor
   - Equivalent Availability Factor
   - Equivalent Forced Outage Rate 
• Industry Performance Index
• Reactor Oversight Process Matrix
• Environmental Performance Index
• Load Forecast Accuracy 

The best of the best are well-trained, 
put the safety of all as their top 
priority, and focus on the task at hand.

—  Art Wiese 
 VP Energy Delivery
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Becoming the Best of the Best
Key Performance Indicators
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OurMission

OurVision

OurValues

Operational
Excellence

• Reliability Indices, including:
    - System Average Interruption Duration Index
    - System Average Interruption Frequency Index
    - Transmission Index
    - Capability Factor
    - Equivalent Availability Factor
    - Equivalent Forced Outage Rate 
• Industry Performance Index
• Reactor Oversight Process Matrix
• Environmental Performance Index
• Load Forecast Accuracy

The best of the best are well-trained, put the 
safety of all as their top priority, and focus on 

the task at hand.

HOW WE MEASURE
EVERYDAY EXCELLENCE

WHO WE ARKEY PERFORMANCE INDICATORS

BECOMING BEST OF THE BEST

Art Wiese
VP Energy Delivery

STRATEGIC
DESTINATION
Providing best quartile rates while 

maintaining reliability/resiliency and 
pursuing decarbonization goals and 

strong, long-term customer 
relationships.

Aligns with Strategic Directives:
SD-03, SD-04

How We Measure 
Everyday Excellence 
•  Cooperative Finance Corporation 

(CFC) Rate Position
•  Energy Information Administration 

(EIA) Rate Position
• Days of Cash
• Debt Service Coverage
• Debt-to-Equity Ratio
•  Avg Wholesale Production / 

Transmission Cost
• Net Margins from Market Activity

As the winds of change transform our 
industry, our journey to becoming the energy 
leader of tomorrow will require our team to 
remain agile, committed and innovative!

—  Laura Kapustka 
 VP & Chief Financial Officer
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Becoming the Best of the Best
Key Performance Indicators
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OurMission

OurVision

OurValues

Operational
Excellence

• Reliability Indices, including:
    - System Average Interruption Duration Index
    - System Average Interruption Frequency Index
    - Transmission Index
    - Capability Factor
    - Equivalent Availability Factor
    - Equivalent Forced Outage Rate 
• Industry Performance Index
• Reactor Oversight Process Matrix
• Environmental Performance Index
• Load Forecast Accuracy

The best of the best are well-trained, put the 
safety of all as their top priority, and focus on 

the task at hand.

HOW WE MEASURE
EVERYDAY EXCELLENCE

WHO WE ARKEY PERFORMANCE INDICATORS

BECOMING BEST OF THE BEST

Art Wiese
VP Energy Delivery

STRATEGIC
DESTINATION
Providing best quartile rates while 

maintaining reliability/resiliency and 
pursuing decarbonization goals and 

strong, long-term customer 
relationships.

Aligns with Strategic Directives:
SD-04, SD-06, SD-08, SD-09, SD-10, SD-11

How We Measure 
Everyday Excellence 
• Partner of Choice
     - Customer Satisfaction
     - Customer Trust
     - Customer Engagement
•  Perception of NPPD’s Products 

and Services
•  Perception of NPPD’s Value 

Creation

—  Courtney Dentlinger 
 VP of Cust. Serv. & Ext. Affairs,  
 & Chief Customer Officer

NPPD has an opportunity like never before to engage with our 
customers in meaningful ways that pave public power’s path 
forward in Nebraska. Our customers are our reason for being, yet 
their needs and expectations of NPPD are diverse and complex. 
In the spirit of public power, we must work together to effectively 
problem-solve using emerging innovations and technologies. 
We must strengthen our communities through shared economic 
development goals. And, at the end of the day, we must also do 
what we do best – continue to provide them with affordable, 
reliable, and sustainable energy. This is how we will truly power 
everyday life and a brighter future for all.
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Becoming the Best of the Best
Key Performance Indicators
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OurMission

OurVision

OurValues

Operational
Excellence

• Reliability Indices, including:
    - System Average Interruption Duration Index
    - System Average Interruption Frequency Index
    - Transmission Index
    - Capability Factor
    - Equivalent Availability Factor
    - Equivalent Forced Outage Rate 
• Industry Performance Index
• Reactor Oversight Process Matrix
• Environmental Performance Index
• Load Forecast Accuracy

The best of the best are well-trained, put the 
safety of all as their top priority, and focus on 

the task at hand.

HOW WE MEASURE
EVERYDAY EXCELLENCE

WHO WE ARKEY PERFORMANCE INDICATORS

BECOMING BEST OF THE BEST

Art Wiese
VP Energy Delivery

STRATEGIC
DESTINATION
Providing best quartile rates while 

maintaining reliability/resiliency and 
pursuing decarbonization goals and 

strong, long-term customer 
relationships.

Aligns with Strategic Directive SD-07

How We Measure 
Everyday Excellence 
•  NPPD’s Reputation w/

Stakeholders
• Stakeholder Perception of
 - Reliability
 - Cost Competitiveness
 - Ethics/Fairness/Transparency
 - Environmental Stewardship

The public’s perception of NPPD is one of 
our most valuable assets. We must regularly 
measure how our stakeholders perceive NPPD’s 
performance which is reflected every day in 
our actions to safely, reliably and sustainably 
provide low cost electricity to our customers.

—  John McClure 
 Executive VP External Affairs 
 & General Counsel
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Becoming the Best of the Best
Key Performance Indicators
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OurMission

OurVision

OurValues

Operational
Excellence

• Reliability Indices, including:
    - System Average Interruption Duration Index
    - System Average Interruption Frequency Index
    - Transmission Index
    - Capability Factor
    - Equivalent Availability Factor
    - Equivalent Forced Outage Rate 
• Industry Performance Index
• Reactor Oversight Process Matrix
• Environmental Performance Index
• Load Forecast Accuracy

The best of the best are well-trained, put the 
safety of all as their top priority, and focus on 

the task at hand.

HOW WE MEASURE
EVERYDAY EXCELLENCE

WHO WE ARKEY PERFORMANCE INDICATORS

BECOMING BEST OF THE BEST

Art Wiese
VP Energy Delivery

STRATEGIC
DESTINATION
Providing best quartile rates while 

maintaining reliability/resiliency and 
pursuing decarbonization goals and 

strong, long-term customer 
relationships.

Aligns with Strategic Directives:
SD-02, SD-03, SD-04, SD-06

How We Measure 
Everyday Excellence 
• Employee Safety
    -   Days Away, Restricted or 

Transferred (DART) Incident 
Rate 

     - Recordable Incident Rate
     -  Preventable Vehicle 

Accident Rate
• Employee Human Performance
     - Consequential Error Rate
     - Consequential Events
• Employee Engagement

Having a thoughtful, well planned, and well 
executed strategy to help leaders walk through 
the challenges and continued growth of our 
team is absolutely necessary for the District to 
hit on all of our Strategic focuses.

—  Robyn Tweedy 
 VP & Chief Information Officer



• Complete remaining FS1 Aspirations & Enablers on Roadmaps by 2023
• Evaluate, disposition, and prioritize 50% of Future State 2 Aspirations by 2023
• Determine the definition, data sources, current performance, and future
   targets for top Key Performance Indicators by 2023
• Determine the A.I. technology needed for projecting top KPIs by 2023
• Develop the business case, determine the technology platform and capabilities
   that meets stakeholder requirements for work management platform
   unification by 2023
• Evaluate and recommend strategies to maximize the opportunities within the
   IRA and IIJA by 2023
• Align organization, Board of Directors, and customers as needed to enable
   strategy execution by 2023
• Enact strategies to maximize identified IRA/IIJA opportunities by 2024
• Evaluate, disposition, and prioritize 100% of Future State 2 Aspirations by 2024
• Implement A.I. platform and capabilities for tracking, trending, and projecting
   indicators by 2024
• Resource and plan for implementation of the work management technology
   platform (existing or new) by 2024
• Evaluate, disposition, and prioritize 50% of Future State 3 Aspirations by 2025
• Monitor and adjust employed A.I. methods to support improved strategic   
   decision-making by 2025
• Implement the work management technology platform and capabilities identified
   by 2025

STRATEGIC
DESTINATION

3-5 Year
Breakthrough

Objectives

• Aspiration burndown rate
• Hard savings
• Soft savings
• Work destruction

• Evaluate, determine, and maximize NPPD’s
   opportunities within the Inflation Reduction Act
   (IRA) and the Infrastructure Investment and Jobs
   Act (IIJA) by 2024
• Utilize Artificial Intelligence (A.I.) to track, trend
   and project our top organizational and operational
   indicators by 2025
• Unify the work management platform across
   District operations by 2025
• Evaluate, disposition, and prioritize 100% of Future
   State Aspirations by 2026

Providing best quartile rates while
maintaining reliability/resiliency and
pursuing decarbonization goals and

strong, long-term customer
relationships.

John Dent
Executive VP & Chief Nuclear O�cer

It’s a time of significant change in the 
energy industry, and we have the 
talent and drive across the District to 
transform how we do business and 
respond to the challenges to become 
the energy leader of tomorrow.

Annual
Objectives

Priority
Initiatives
for 2023

Key Performance
Indicators of 

Progress

• Evaluate, disposition, prioritize and complete both FS1 and FS2 
   Aspirations & Enablers on Future State Roadmaps
• Define the master data, calculate current performance, and set
   future targets for top Key Performance Indicators
• Confirm SAP Analytics Cloud as the A.I. platform-of-choice for
   KPIs on Digital Dashboard
• Gather inputs, determine the benefits of work 
   management unification
• Identify technology platform for work management unification
   and complete business case for same
• Document stakeholder requirements for work management
   unifications for all a�ected areas
• Form IRA/IIJA Tiger Team to evaluate opportunities and
   recommend strategies
• Develop and execute communication plan to align key
   stakeholders around identified opportunities/strategies 14

Transform and Innovate
Our Business
District Strategic Priority

Aligns with
Strategic Directives:

SD-02, SD-03, SD-04,
SD-06, SD-11



STRATEGIC
DESTINATION

3-5 Year
Breakthrough

Objectives

• Individual Development Plan (IDP) quality
• Percentage of single point vulnerabilities addressed
• Individual Development Plan completion progress
• Percent of positions with "ready now" candidates

• Create and enact a proactive strategy to
   identify and address knowledge retention
   needs across the District by Q4  2023
• Identify succession candidates and create
   development plans for 100% of the key
   identified positions and have 75% qualified and
   validated as “Ready Now” by Q4 2023
• Create and enact strategy to bolster the
   engagement and address the future 
   employment needs of a transitioning
   workforce by 2025

• Create communication plan, develop and launch change initiative, and develop
   succession planning training materials by Q1 2023
• Train on the newly developed succession planning framework by Q4 2023
• Formal Development Plans (IDPs) created for 100% of succession candidates for
   key identified positions by 2023
• Validate that 75% of succession candidates are qualified as “Ready Now” by 2023
• Create communication plan, develop and launch change initiative, and develop  
   knowledge retention training materials by Q1 2023
• Train on the newly developed knowledge retention framework by Q4 2023
• Formal Development Plans created for priority knowledge retention positions
   during 2023 goal planning 
• Establish a process to identify future skill and knowledge gaps that are likely to
   exist by Q1 2023
• Create an inventory of knowledge and skills among employees in 2023
• Establish a framework to match transitioning worker potential to identified skill
   needs by 2023
• Pilot framework for upskilling for early technology projects by 2024
• Formal Development Plans created for priority transition/upskilling positions
   during 2024 goal planning
• Evaluate and adjust established transition/upskilling processes based on early
   results of pilot programs in 2025

Dallas Beshaler
VP Human Resources, Corporate Human Resources,
& Corporate Services

We should be as thoughtful
and strategic about teammate
development as we are with any
other decision we make at NPPD.

Annual
Objectives

Priority
Initiatives
for 2023

Key Performance
Indicators of 

Progress

• Develop and execute training for e�ected stakeholders
   for succession planning & knowledge retention
• Develop and launch change initiatives succession
   planning & knowledge retention
• Review, refine and finalize framework and processes for
   employee transition/upskilling
• Establish formal IDPs for priority succession planning &
   knowledge retention positions
• Establish knowledge/skill inventories in SuccessFactors   
   for employees

Providing best quartile rates while
maintaining reliability/resiliency and
pursuing decarbonization goals and

strong, long-term customer
relationships.
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Build Upon Workforce Engagement
and Development
District Strategic Priority

Aligns with
Strategic Directives: 

SD-02, SD-03, SD-04, SD-06



STRATEGIC
DESTINATION

3-5 Year
Breakthrough

Objectives

• CFC Wholesale Rate Position
• Projected Rate Impact
• Delta - CFC Projection vs. Rate Outlook
• Variance - Budget vs. Actual

• Establish transparent and understandable
   cost control formulas and targets for each
   business unit to align Rate Outlook
   (2025-2030) with CFC Projections to achieve
   and sustain performance within the first quartile

• Re-evaluate or confirm the methodology for
   allocating any needed reductions in 2023
• Identify risks and desired strategies associated
   with cost control targets in 2023
• Develop sliding scale of reductions to meet cost
   control targets if needed after Q1 2023
• Investigate updates to SD-04 to include references
   to SD-03, SD-05 or other options including the
   performance basis time horizon in 2023

Khalil Dia
CNS Site VP

Remaining cost competitive while 
ensuring safe, reliable, and resilient 
operation is imperative to our future, 
and we all are committed to drive 
excellence in every task in order to 
achieve and sustain best of the best 
status in our business.

Annual
Objectives

Priority
Initiatives
for 2023

Key Performance
Indicators of 

Progress

• Evaluate cost reduction methodology and confirm or
   modify as needed
• Determine and document risks and strategies
   associated with the developed cost control targets
• Evaluate and determine the need for sliding scale of
   cost reductions and develop method to accomplish,
   if needed
• Review and modify SD-04 if appropriate

Providing best quartile rates while
maintaining reliability/resiliency and
pursuing decarbonization goals and

strong, long-term customer
relationships.
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Cooperative Finance Corporation (CFC) 
Position and Cost Control
District Strategic Priority

Aligns with
Strategic Directives:

SD-03, SD-04



STRATEGIC
DESTINATION

3-5 Year
Breakthrough

Objectives

• Customer trust (all classes)
• Customer satisfaction (all classes)
• Customer engagement (all classes)
• Customer perception of NPPD's programs
   and services
• Customer adoption rate of programs
   and services
• Wholesale rural general manager perception
   of trust to identify key gaps and drivers
• Wholesale rural general manager perception
   of ethical culture
• Wholesale rural general manager perception
   of transparency

• Establish significant alignment with customers
   around identified key issues including approach to
   future load growth and future generation
   strategies by Q4 2023
• Develop a strategy for retaining, growing, and
   attracting load by 2024
• Achieve top-two box score of 90% or better for
   key customer metrics in MSR survey while
   increasing the level of "Excellent"
   responses by 10% by 2025
• Improve wholesale rural general manager trust,
   ethical culture, and transparency scores in MSR
   survey to 85% approval rating by 2025

• Identify the key issues based on the feedback
   garnered so far and feedback received during the           
    process by Q2 2023
• Establish significant alignment with customers
   around identified key issues including approach to
   future load growth and future generation
   strategies by Q4 2023
• Develop a strategy for retaining, growing, and
   attracting load by 2024
• Close identified survey performance gaps for key
   customer metrics by 75% by 2024
• Close identified survey performance gaps for key
   customer metrics to achieve Breakthrough 
   Objectives by 2025

Tim Arlt
VP Corporate Strategy & Innovation

Having strong relationships
with customers not only 
makes good business sense 
but it’s the Nebraska way.

Annual
Objectives

Priority
Initiatives
for 2023

Key Performance
Indicators of 

Progress

• Identify actions and initiatives to close gaps on key
   customer metrics
• Develop action plan to complete customer initiatives

Providing best quartile rates while
maintaining reliability/resiliency and
pursuing decarbonization goals and

strong, long-term customer
relationships.
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Aligns with
Strategic Directives:

 SD-06, SD-07

Improve Our Alignment and 
Relationship with Customers
District Strategic Priority



STRATEGIC
DESTINATION

3-5 Year
Breakthrough

Objectives

• Carbon emissions
• Carbon intensity

• Develop an Integrated Resource Plan aligned
   with long-range objectives of SD-05 by
   Q3 of 2023
• Decide by Q4 of 2024 if a CNS License extension
   request preparation will commence
• Determine a strategy for Sheldon Station by
   Q4 of 2024
• Annually identify, document, and evaluate
   potential new environmental requirements for GGS

• Complete the IRP Report by Q3 2023
• Identify, document, and evaluate potential new
   environmental requirements for GGS
• Confirm CNS License extension is warranted by
   end of 2024
• Complete evaluation of SS 423 E�uent Limitation
   Guidelines compliance options by 4Q 2024
• Complete SS 423 E�uent Limitation Guidelines
   project implementation and compliance
   demonstration by 4Q of 2025, or alternatively cease 
   burning coal at the end of 2028

Mick Spencer
VP Energy Production

A formal decarbonization goal 
gives us a cause for action – a 
reason to stop worrying and start 
developing a plan, and a basis to 
spend the human and financial 
capital to create our next 
competitive advantage.

Annual
Objectives

Priority
Initiatives
for 2023

Key Performance
Indicators of 

Progress

• Gather feedback on IRP draft report and finalize;
   submit to WAPA 
• Identify, document, and evaluate potential new
   environmental requirements for GGS for 2023
   and beyond

Providing best quartile rates while
maintaining reliability/resiliency and
pursuing decarbonization goals and

strong, long-term customer
relationships.
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Decarbonize Our 
Resource Mix
District Strategic Priority

Aligns with
Strategic Directives:

SD-03, SD-04, SD-05,
SD-06, SD-07



|  nppd.com 

(877) ASK-NPPD


